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Guajome Park Academy Mission Statement:

The mission of Guajome Park Academy is to educate all learners to be responsible, thinking, communicating, and contributing citizens of our nation who live and work in a global society, producing results that are second to none.
International  Mission Statement:

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding and respect.
To this end the organization works with schools, governments and international organizations to develop challenging programmes of international education and rigorous assessment.
These programmes encourage students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences, can also be right.
1.
GOALS/STRATEGY
The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve education or library service.
Utilizing technology to provide, support and enhance Guajome Park Academy’s learning program is one of our key missions.  The chart below summarizes the main goals for using telecommunications and technology to improve education and the strategy for completing:
	Goal
	Strategy

	All students to have acquired computer skills according to the state standards for their grade level, as documented in the California State Standards.


	· Develop a skill sequence with timetable/rubrics that will identify the applications and skills that are necessary

· Provide high-level teacher training

	Make technology available to all Guajome students

	· Maintain state of the art computer labs with high speed internet connections in all campus buildings
· A dedicated Language Lab with high speed internet connections is available for language studies


	Use distance learning opportunities and online classes to expand content offerings


	· Publish a comprehensive online course guide to assist Educational Facilitators and Parents in choosing the appropriate online curriculum for students. 



	Use technology to help high school students pass the CASHEE exam


	· Make available the appropriate remediation solutions for  math and language arts


	Use technology to foster three-way communication between home, community and school


	· Develop a web-accessible data storage retrieval system for students and staff

· Enhance school website to make it more user friendly

· Provide cellular telephones to key employees 

· Tap into the high-speed internet connection offered by the San Diego County Office of Education

· Provide quarterly technology training sessions to staff


	Online Access to resources and educational materials for staff and family
	· Training for Guajome staff on how to use staff and parent portal ABI, team building web-based sites, and educational collaboration software


	Computers on the campus to be available for research 
	· Maintain the annual 25% replacement strategy for computers and appropriate software



2.
PROFESSIONAL DEVELOPM ENT 
The plan must have a professional development strategy to ensure that staff know how to use these new technologies to improve education or library services
The cornerstone of effective technology integration is professional development.  The governing board and school administration is dedicated to supporting its teaching staff by equipping them with the technology tools and information literacy skills needed in this modern age of education.  
Technology Staffing and Support
The Charter School Superintendent is in charge of the overall school program.  The leadership team coordinates all professional development activities of the school.  
Guajome currently has two dedicated technology staff members to provide the support for the technology needs of the school.  The responsibilities of the technology staff include deployment and maintenance of computer networks, installation and setup of new computer components, troubleshooting of network connectivity and software access problems, school website maintenance, disaster recovery program management, ensures proper procurement of contracts for telecommunications, internet services, and professional services and other duties as assigned by administration.

Guajome also has an E-rate grant consultant to provide support in preparation and filing the 470/471 and other E-rate grant documents.  

In addition, technical support is provided from the Schools and Library Division and the telecom vendors themselves.
Technology Proficiency Survey Results
All Guajome staff were required to take the California Ed Tech Profile to assess their current skill level with respect to technology.  The profile provides Guajome administration with tools that guide decisions about how to integrate technology into instruction and how to create and evaluate effective teacher technology programs.  The results are below:
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Computer Knowledge and Skills

	
	Guajome Park Academy
	Statewide

	Category
	N/A
	Beg
	Interm.
	Prof.
	N/A
	Beg
	Interm.
	Prof.

	General computer knowledge and skills
	0%
	3%
	51%
	46%
	3%
	19%
	51%
	26%

	Internet Skills
	0%
	13%
	37%
	50%
	4%
	32%
	42%
	22%

	Email Skills
	1%
	9%
	27%
	63%
	4%
	28%
	38%
	30%

	Word Processing Skills
	0%
	3%
	20%
	77%
	3%
	16%
	36%
	46%

	Presentation software skills
	7%
	17%
	30%
	46%
	20%
	35%
	23%
	22%

	Spreadsheet software skills
	9%
	23%
	31%
	37%
	18%
	39%
	29%
	14%

	Database software skills
	19%
	30%
	30%
	21%
	29%
	37%
	23%
	11%


Using Technology in the Classroom

	
	Guajome Park Academy
	Statewide

	Category
	N/A
	Beg
	Interm.
	Prof.
	N/A
	Beg
	Interm.
	Prof.

	Lesson Planning
	2%
	35%
	43%
	22%
	11%
	49%
	29%
	11%

	Basic Practices
	12%
	35%
	35%
	18%
	19%
	45%
	28%
	8%

	Record Management
	0%
	7%
	47%
	47%
	8%
	38%
	34%
	20%

	Online Collaboration
	2%
	18%
	32%
	48%
	11%
	43%
	23%
	23%

	Technology Resources
	5%
	38%
	45%
	12%
	20%
	44%
	29%
	6%

	Software Evaluation
	10%
	42%
	41%
	7%
	24%
	50%
	23%
	3%

	Research Tools
	10%
	42%
	18%
	10%
	32%
	43%
	18%
	7%

	Policies and Procedures
	23%
	54%
	23%
	0%
	22%
	45%
	24%
	8%


Using Technology to Support Student Learning
	
	Guajome Park Academy
	Statewide

	Category
	N/A
	Beg
	Interm.
	Prof.
	N/A
	Beg
	Interm.
	Prof.

	Communication using electronic media
	8%
	62%
	31%
	0%
	17%
	53%
	27%
	4%

	Communication with other professionals
	15%
	46%
	31%
	8%
	32%
	51%
	13%
	4%

	Aligning technology w/ curriculum
	0%
	23%
	69%
	8%
	5%
	46%
	41%
	8%

	Information literacy/ problem solving
	0%
	38%
	46%
	15%
	22%
	46%
	25%
	7%

	Creating technology enhanced learning
	8%
	58%
	33%
	0%
	25%
	47%
	25%
	4%

	Using data to assess and communicate
	50%
	33%
	8%
	8%
	36%
	35%
	17%
	12%

	Evaluate, monitor, and adjustment of technology enhanced instruction
	33%
	42%
	17%
	8%
	39%
	37%
	20%
	4%


Personal Use
· Almost all staff surveyed use computers, the internet and email on a daily basis

· Half of staff surveyed use hand-held electronic devices (PDA’s, etc.)

· Most staff are using technology to create instructional materials and manage grades and attendance, but not to deliver actual instruction

· Most staff are using technology often for the purposes of communication 
Staff Development Needs

· Almost half of those surveyed received less than 8 hours of professional development over the last year.  

· 70% surveyed would prefer training on integrating technology into the curriculum rather than  basic computer/technology skills

· 71% surveyed prefer to receive training in small groups rather than one on one or internet based training

· Over half of those surveyed would prefer training during the regular school day/work week rather than in the summer or in the evenings
Professional Development Action Plan
The results of the survey show that Guajome needs a comprehensive technology professional development program in order to achieve the mission and goals.   Below are specific goals and strategy for enhancing professional development:
	Goal
	Strategy

	At least 100% of all teaching and support staff will score either intermediate or proficient on the Basic Computer Skills section of the Edtechprofile assessment.
	· Offer in-house and web-based training on presentation software, spreadsheet and database software (these were the weakest areas per the proficiency survey).

· Incorporate technology skills as part of the standard performance evaluation process.

· Make intermediate computer skills a requirement for employment.

	At least 60% of all teaching and support staff will score either intermediate or proficient on the Using Technology in the Classroom section of the Edtechprofile assessment.
	· Offer in-house and web-based training on software evaluation, research tools, and policies and procedures (these were the weakest areas per the proficiency survey).

· Provide incentives for staff who improve proficiency in technology

· Incorporate technology skills as part of the standard performance evaluation process.



	At least 75% of all teaching and support staff will score either intermediate or proficient on the Using Technology to Support Student Learning section of the Edtechprofile assessment.
	· Increase budget for technology-related professional development

· Offer in-house and web-based training on communications using electronic media and communications with other professionals (these were the weakest areas per the proficiency survey).

· Provide incentives for staff who improve proficiency in technology

· Incorporate technology skills as part of the standard performance evaluation process.

	Improve technology support response times
	· Utilize technology support sub-contractors in outlying areas in Riverside and Orange counties

· Extend expiring warranties on equipment

· Research technology work order ticketing databases

	Improve teacher-student-family communications
	· Implement improved web site
· Implement parent portal component of Aeries SIS

· Utilize web-based collaboration applications to allow students, parents, and staff to increase communication flow between all parties


3.
PROGRAM ASSESSMENT 
The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education or library services

The following chart summarizes how technology is currently being used to accomplish Guajome’s mission and goals:

	Type
	DCS Students/Parents
	DCS Learning Centers
	DCS Administrative Office
	DCS Educational Facilitators

	Internet Connection
	Based on a recent survey, 93 % of Dehesa families have a computer at home.  Over 60% have broadband connection and 20% have a dial-up connection.  Dehesa also provides dial-up access to students who do not have access.   The internet connection is primarily used for research, homework, projects and online learning programs.
	The Escondido and Mission Valley Learning Centers have T1 service to the SDCOE data center.  The internet connection is used for research and online learning programs.
	The administration offices at the Escondido site share the T1 service with the Resource/Learning Center.  The internet connection is used for administrative purposes such as student records, student purchasing, payroll and library automation databases and email.
	DCS Educational Facilitators are required to have high speed internet services as part of their employment contract.  The internet connection is used to enhance teaching and learning and also for administrative purposes such as student records, student purchasing, payroll and library automation databases and email.  

	Computers
	Based on a recent survey, 93 % of Dehesa families have access to a computer at home.  Dehesa also provides loaner computers to students who do not have access.   Computers are used for homework, projects and online learning programs.  
	The Mission Valley learning center has a computer lab with 14 computers.  The Escondido learning center also has 14 computer lab with 3 additional computers available in the resource center.  These computers are being used for computer classes as well as for word processing, internet research, and educational software applications.  
	The administration offices at the Escondido site has 7  desktop computers.  These computers are being used primarily for word processing, data manipulation, and database applications.  
	All full and part time DCS Educational Facilitators are issued a laptop computer.  Computers are used for word processing, data manipulation, and database applications.  

	Network Servers
	The majority of the programs that Dehesa parents and students use are standalone, thus no access to the servers are currently required.   
	There are several client/server programs that are installed on the networked computers in the learning center computer lab.  
	The student records database program and the payroll database is hosted internally and installed on the network server.  In addition, email, web servers, team site, Destiny and the Moodle applications are also hosted onsite.  Ops-online is hosted by the service provider. All applications have a web based interface to the application.  
	Almost all programs that are used by EF’s are accessible via web.  

	Application software
	DCS parents and students primarily use word processing and various educational programs for math and reading. A school agreement with Microsoft provides each student with the opportunity to use the current Office Suite on their home computers.
	Several education-related software packages as well as Microsoft Office and internet applications are installed on Dehesa learning center computer lab computers.  
	The administrative office is using  Microsoft Office software as well as student records, student performance, accounting and payroll database programs.  
	DCS EF’s are primarily using  Microsoft Office software.  Other applications are web-based and include the student records, human resources, library automation, and student purchasing.  

	Telecommunications
	N/A 
	DCS learning centers are currently equipped with two land telephone lines, one fax line and T1 service for internet access.  
	The administration offices at the Escondido site has access to the same telephone/fax lines and T1 Service.  The School Director and leadership team have school-issued cellular telephone.
	Certain DCS Educational Facilitators have school-issued cellular telephones through Verizon.    These telephones are used to communicate with staff, students and parents.   All are required to maintain a land line telephone number and a fax number as part of their employment contract.


The following chart is an assessment of current technology resources and future acquisition plans:

	  
	Computer
Labs
	Class-
rooms
	Library or
Media Ctr
	Admin
Office
	Other
Location
	Planned Future Acquisitions

	
	
	
	
	
	
	Year 1
	Year 2
	Year 3

	Computers (list by type)

	A. Desktops
	31
	-
	3
	9
	-  
	 15 
	15  
	15  

	B.  Laptops
	-
	-
	-
	6
	  51
	 15
	15
	15

	Number of computers listed above that are Internet ready
	31
	-
	3
	15
	51
	30
	30
	30

	Number of computers listed above equipped for multimedia
	31
	-
	3
	15
	51
	30
	30
	30

	Peripheral Devices

	A. Printers
	4
	  
	  
	4
	0
	2
	2
	2

	B. Scanners
	-
	-
	-
	2
	-
	-
	-
	-

	C. Modems (below 28.8 Kbps)
	-
	-
	-
	-
	-
	-
	-
	-

	D. Modems (28.8 Kbps or above)
	-  
	-
	-
	-
	-
	-
	-
	-

	E. Assistive/Adaptive Devices
	 - 
	-
	-
	-
	-
	-
	-
	-

	F. Digital Cameras
	20  
	-
	-
	1
	-
	5
	5
	5

	G. TV Monitors
	2
	-
	-
	-
	-
	-
	-
	-

	H. VCRs/Laser Disk Players
	2
	-
	-
	-
	-
	-
	-
	-

	I. Projection Devices
	-
	-
	-
	1
	-
	-
	-
	-

	J. Satellite Dishes
	-
	-
	-
	-
	-
	-
	-
	-

	K. Video Cameras
	4
	-
	-
	-
	-
	-
	-
	-

	Software (list by type)

	A.  Microsoft Office
	31
	-
	-
	15
	51
	30
	30
	30

	B.  Adobe Reader
	31
	-
	-
	15
	51
	30
	30
	30

	C.  Adobe Creative Suite
	28
	-
	-
	2
	-
	-
	-
	-

	D. Adobe Acrobat Std
	-
	
	  
	-
	-
	-
	-
	-

	E.Adobe Acrobat Prof.
	-
	-
	-
	-
	-
	-
	-
	-

	F. Lightspeed Systems – TTC
	31
	-
	-
	15
	51
	30
	30
	30

	Network Equipment

	A. Switches
	4
	-
	-
	2
	-  
	-
	-
	-

	B. Routers
	2
	-
	-
	-
	-
	-
	-
	-

	C. Servers
	 6 
	  
	  
	2
	-
	2
	2
	2

	Number of rooms wired for internal connections
	2
	-
	-
	12
	-
	-
	-
	-

	Telecommunication Links

	A. Full or fractional T1
	 2 
	-
	-
	-
	-
	-
	-
	-

	B. ISDN
	 - 
	-
	-
	-
	-
	-
	-
	-

	C. Dedicated cable/microwave
	-
	-
	-
	-
	-
	-
	-
	-


4.
BUDGET
The plan must provide for a sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development, and other services that will be needed to implement the strategy
This general budget plan shows there is sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development, and other services that will be needed to implement the technical plan for DCS.

	
	Number
	Unit cost
	Total
	E-Rate Funding
	General Block Grant Funding
	Notes/ comments

	Leased Computers for Escondido and Riverside County Learning Centers
	16
	$500 per unit per year (3 year lease)
	$8,000
	
	$8,000
	Leased through Dell Financial Services

	Leased Computers for Student Checkout/Use
	10
	$500 per unit (3 year lease)
	$5,000
	
	$5,000
	Leased through Dell Financial Services

	Purchased Replacement Laptop Computers for Staff Use
	3
	$1,200 per unit
	$3,600
	
	$3,600
	Purchase from Dell on an as-needed basis

	Application Software Licenses and Maintenance Agreement Renewals
	
	
	$4,500
	
	$4,500
	Includes Microsoft Exchange and other educational software licenses to be used on leased computers

	Professional Development- contracted trainers and program evaluators
	
	
	$2,000
	
	$2,000
	Qualified trainers

	Total Professional Fees Object 5800
	$23,100
	
	$23,100
	

	SBC Voice and Data
	
	
	$10,752
	$4,301
	$6,451
	Includes T1 internet frame and 10 new phone lines

	Pacific Bell Internet
	
	
	$6,180
	$2,472
	$3,708
	DSL service for learning center sites

	SBC Long Distance 
	
	
	$3,160
	$1,264
	$1,896
	Long distance service

	Verizon Wireless
	
	
	$7,147
	$2,858
	$4,289
	Cellular telephone service for administrators and certain Educational Facilitators.  

	SBC ASI
	
	
	$3,827
	$1,531
	$2,296
	Frame port portion of T1 frame.

	Total Communication Fees Object 5900
	$31,066
	$12,426
	$18,640
	

	Dell
	
	
	$2,000
	
	$2,000
	Peripheral devices such as printers, scanners, modems, digital cameras

	Dell
	
	
	$1,500
	
	$1,500
	Network equipment such as servers and switches

	Total Non-Capitalized Equipment Object 4400
	$3,500
	
	$3,500
	

	Grand Total
	$57,666
	$12,426
	$45,240
	


5. EVALUATION
The plan must include an evaluation process that enables the school or library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.
This evaluation plan enables DCS to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities. 
	Evaluation Area
	Time
	Who
	Method

	Review of Goal/Objective
	Annually
	Technology Committee (includes CFO, Technology Consultant, 3 EF panel)
	Meetings to review status and connectivity through staff and parent surveys, system logs, etc. 

	Equipment Installation
and Maintenance
	As Needed
	Technology Consultant
	Technology requests & on-site Maintenance/Audit

	Internet Performance
	Daily
	Technology Consultant
	Network monitoring software & Monitoring
Customer satisfaction response. 

	Use of Internet by Clients
	Daily
	Technology Consultant
	Customer response. Usage detail reports

	Network performance
	Daily
	Technology Consultant
	Customer Satisfaction/ student and staff feedback.


The information and data collected will be reviewed by the technology committee.   
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